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Abstract 
The importance of Lifelong Learning is increasing in the international competitive environment. Many companies and public 
administration try to identify and modify their Lifelong Learning strategies for their sustainability. The purpose of this Lifelong 
Learning case study is underlying the importance of the phenomena in the Turkish public sector. Business process management 
was used as a tool for designing and improving the operations in the center and rural area offices of Social Security Institution. 
The case study was held by an expert of the institution in terms of Lifelong Learning. The improved and managed business 
processes was clarified in the study in detail. The study states that if there were not Lifelong Learning phenomena in action there 
would not be any improvement and evaluation of this improvement in the system.   
Keywords: Lifelong Learning, Business Process Management, Business Process Productivity, Government Policy, 
Social Security; 
1. Introduction 
The Industrial Revolution has a great role in the improvement of mankind. An era in which the separation 
between the producer and the consumer, labor force’s surging into cities and an increase in the mobility were 
confronted occurred. (Toffler, 2008) Following this era, the transition tendency has been accelerated with the help of 
new breakthroughs. The invention of the computer and other technological innovations have all resulted in leaps in 
this transition process. Therefore, the door to the present-day information age was opened out. According to a view, 
This era was called the era of “Lifelong Learning” (Jackson, 2011). In accordance with this era, mankind has come 
across serious economic, social and cultural changes, and the phenomenon of “globalization” the term of which we 
often hear has occurred. There have also been serious changes in working life (Walters and Cooper, 2011) and the 
human being has felt the necessity to renovate himself more and more in an accelerating fashion. The most concrete 
example of this process is the peak of the importance given to learning from past to present (Morgan-Klein and 
Osborne, 2007). Many national and international documents and studies support this view (Edwards, 2000; Morgan, 
2011; Kawachi, 2010). Behind this support lies the idea that the term Lifelong Learning (LLL) can solve the 
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problems of unemployment, political stability, social inclusion (Jackson, 2011).  In many sources, there have been 
descriptions involving LLL. While European Commission defines LLL as , “ All learning activity undertaken 
throughout life, with the aim of improving knowledge, skills and competences within a personal, civic, social and/or 
employment-related perspective” (European Commission, 2001), Jarvis (2006), deepening this definition, portrays 
the LLL as  the combination of processes throughout a life time whereby the whole person- body (genetic, physical 
and biological) and mind ( knowledge, skills, attitudes, values, emotions, beliefs and senses)- experiences social 
situations, the perceived content of which is then transformed cognitively, emotively or practically ( or through any 
combination) and integrated into the individual person’s biography resulting in a continually changing (or more 
experienced) person.”  In addition to these definitions, according to an approach that views LLL as an ‘opportunity,’ 
“Lifelong Learning is characterized by a wide variety of types of learning opportunities, and these opportunities are 
often shaped significantly by learner-defined requirements and contexts. Optimally, such opportunities should also 
be available in multiple formats, anytime and at any place.” It can be stated that the definitions reflect different point 
of views as a result of different approaches, which in turn supports the fact that the LLL is an “umbrella” term 
(Schuetze, 2006). Except the aforementioned definitions, in many other sources, different approaches have also been 
shown so as to mount a conceptual framework (Nind, 2007; Billett, 2010; Schuetze, 2006; Günüç et al, 2012; 
London, 2011; Naimpally et al, 2012).  
The prime goal of this article is to display the close relationship between an issue, not only on the national but 
also on the international agenda, and the Business Process Management (BPM). Another goal of this article is to 
indicate the fact that there can be a relationship between the apparent LLL and some invisible public sector 
applications in Turkey. With this respect, the reflections of the BPM studies being done in Social Security 
Institution on the LLL comprise the agenda of this article.   
2.The Relationship between BPM and LLL 
BPM is a method that requires and motivates the constant development that not only the public sector but also the 
private sector can make use of. The importance of BPM cannot be underestimated for the e-government practices, 
especially public applications (Stemberger&Jaklic, 2007). BPM can be defined as “a structured approach to analyze 
and continually improve fundamental activities such as manufacturing, marketing, communications and other major 
elements of a company’s operations” (Zairi, 1997). With this definition in mind, it can be stated that the concept of 
“continual improvement” can also be a key concept for LLL since the focal point is the learner in LLL. In the same 
way, it is necessary that the workers be educated and raised so that the BPM practices can be successful. 
.(Weerakkody et al, 2011) Thus, continual improvement, according to both approaches, can only be achieved with 
the people who improve and renovate themselves continually, in other words who learn constantly.  
Another common point between these two concepts is that both have always had an increasing popularity. After 
an initial discussion in the 1970s the theme was not taken up again thoroughly until the 1990s, when a number of 
reviews have seriously started to plough the field. (Schuetze, 2006) With this respect, the role of the international 
organizations is of great importance. (Duke, 2012; Schuetze, 2006; Kleibrink, 2011) In a survey supporting this fact, 
while the number of the references involving LLL on the database of Education Resources Information Center 
(ERIC) was 1741 between 1932 and 1983, the number increased to 1581 between 1984 and 1998. It was found that, 
as can be seen from the annual averages, in the former case the annual average is 34 references whereas the annual 
average annual reference number in the latter case is 112. (Edwards, 2000) Similarly, many studies on BPM resulted 
in failure with a percentage of % 60 and % 80. (Abolyand et al, 2008) However, the importance of the issue has not 
decreased but increased. What is more, even though the theoretical bases of BPM had not been framed out 
throughout the world (Karim et al, 2007), such studies have been carried out to define the theoretical framework. 
(Trkman, P., 2010). In this case, it can be stated that the progression process of both concepts has been ongoing. 
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3.BPM and LLL Applications in Social Security Institution 
 
It is impossible to mention a specific predefined and applied the LLL policy in Turkey. However, it can be said 
that Turkey has been trying to follow international trends. For example, LLL was mentioned first in the 8th 
Development Plan, (2001-2005), then on the 9th Development Plan (2007-2013). Also, Higher Planning Council 
first accepted the LLL Strategy Document in 2009. Institutionally, LLL is under the responsibility of the General 
Directorate of LLL, a branch of the Ministry of National Education and LLL Program Coordinator, a branch of 
Center for European Union Education and Youth Programs. As is seen, it is impossible to mention about either a 
policy or a public institution directly focusing on LLL as do the UK (Morgan, 2011), the USA (Tate et al, 2011), 
China (Wang&Morgan, 2012), South Africa (McGrath, 2009), Japan and South Korea (Kawachi, 2010). On the 
other hand, it can be stated that some attempts for the transformation of the public are in parallel with the LLL 
policies. The UK has shown that there is a fundamental connection between LLL policies human capital and LLL. 
(Morgan, 2011) In the same way, the fact that specialist personnel employment was implemented in Turkey for the 
first time indicates that both countries have the same vision. In this context, a legal regulation was done in 1984. 
With this law, it has been adjudicated that the personnel to be employed by the public institutions has to have a 
three-year assistance first, and at the end of this period a master thesis and proficiency examination will be done, 
and in case of succeeding, that candidate will be appointed as professional. It has also been adjudicated that that 
candidate for this position have to take a competitive examination. Thus, it is obvious that the persons to be 
appointed are evaluated and assessed through a serious learning process both during employment period and during 
assistantship. 
Furthermore, the duties and responsibilities of the persons appointed to this position have been defined in a 
different basis. In the example of Social Security Institution, among the duties of a “Social Security Professional” 
are developing new strategies in the area of Social Security, carrying out studies to raise the quality and the capacity 
of services, following the national and international studies, planning and updating institutional strategies, carrying 
out studies and doing research, giving opinions and making suggestions. Moreover, as for the technical duties of 
Social Security Professional personnel, research techniques, a holistic view, data analysis and information creation 
are considered. Briefly speaking, the duties of a social security professional require a continual improvement, 
renovation and learning. The requirement of an associate as an advisor during the preparation of the master thesis 
supports the notion that there is an obligation to create a learning region in Social Security Institution. (Duke, 2012) 
Therefore, there is a highly covert, though not direct, affinity between LLL and such an employment policy.    
The BPM studies in the Social Security Institution have been legalized in the year of 2006, also the foundation 
year of the Institution. With this respect, some related branches were assigned to doing some research, but little 
progression could be maintained. There is a great effect of the fact that the institution was newly founded, and that 
the idea of LLL had not been conceived enough. The lack of qualified personnel has also had a profound effect on 
this failure. At this point, the findings of the academically conducted field studies indicate the positive effects of 
LLL on BPM.  
 
4.Study 
 
In the conducted study, a literature review was applied first. Then the application of “disability insurance” both in 
the center and in the four branches in the province was reviewed comparatively. In the study, the work study 
technique was used. Work study is, briefly speaking, the systematic examination of the methods of carrying on 
activities so as to improve the effective and economical use of resources and to set up the standards of performance 
for the activities being carried out. (Kanawaty, 2004) Examination studies were planned as two days for each branch 
the first day of which was the methodical study, and the second of which was the work evaluation. With the 
methodical study, the scope of the work and with the work evaluation, the efficiency of the workers was studied. 
The important part at this point is to raise the quality of the service by defining the scope of the work so as to 
provide a standard service and eliminate unnecessary work attempts.  
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In the branches that were studied, all the stages involving the maintenance of the disability pension were 
identified thoroughly and these stages were questioned with a critical perspective. The notes taken at this point were 
transformed into a process map with the help of the Microsoft Office Visio program in the following step.  
The created maps were revised and confirmed with the related unit personnel. In addition to this, the ideas and 
suggestions of the related unit personnel were also consulted to shorten and ease the work to be done. As is seen, 
even in the focal point of this technique is the human being as in the LLL. All of these studies were evaluated and it 
was concluded that the practical applications of the standardized processes of the paper could have some 
discrepancies and that only some policyholders could be provided with service in each unit. This finding ensures 
that Social Security Institution cannot provide a wholesome service institutionally and that it needs BPM 
applications. The findings are presented in a table below.   
 
Table 1. The numbered of work steps according to the units 
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As the table above is reviewed, it can be seen that there is no uniqueness with respect to either the scope of the 
work or the service standard. As can be seen from the table, In Units A and B, a standard process applied to the 
policy holders working for an employer is fulfilled in 21 steps in Unit A while the number of the steps in the same 
process in Unit B increases to 23. In Unit C, the insurance service is given merely to the employees working for an 
employer, and in Unit D, the insurance service is given merely to public workers. Furthermore, in Unit A, the policy 
holders working independently a process is fulfilled in 29 steps while this is done in 63 steps in Unit D. These 
findings indicate that the service is not given in a standardized way institutionally. At this point, BPM studies denote 
its effects. In order to give a standardized and quality service, a model in which all policy holders in all units can be 
provided with a 22-step process flow has been designed. Thus, the common processes in all units have been 
combined and 3 unnecessary ones have been completely omitted. The other undefined work steps were thought to be 
prevented with the help of rehabilitative regulations and programs. (Akkoyun, 2012) 
On account of these findings, it has been suggested that the continuity of the rehabilitative studies, as requirement 
a BPM attitude, should be maintained by observing the conducted services. (Eyüboğlu, 2010) Therefore, the 
renovation and development practices can gain continuity. Another point is the obligation for the workers to 
participate in this process, since these rehabilitation studies clearly require the participation of the worker carrying 
out that task. Consequently, it is necessary that the approach of LLL be transferred to current workers and the ones 
to start working, and this shows that, The Institution needs LLL although the workers do not need a structural 
support for the sake of learning.(Edwards, 2000)  
 
Conclusion 
 
Although it has been seen that legal regulations have been done and festivals have been organized in some 
countries in order to encourage LLL (Longworth, 2006, Kwon et all, 2011), it can be said that Turkey has not been 
able to reach at such a point. However, some conducted public employment policies can be said to support LLL. A 
clear cut example for this is the employment of “professional” personnel. Both the standards during the employing 
and during the challenging training process indicate that the state policy in Turkey can be well consistent with LLL 
approach.       
It can be stated that both LLL and BPM, though not explicitly, try to achieve the same goal from different 
channels. The individual is in the foreground in LLL approach. (OECD, 2000) Likewise, the individual is given the 
same importance in BPM. In the study conducted, the contributions of the workers to the rehabilitation studies 
support this view. Otherwise, a progression in both approaches cannot be provided.  
1158   Yılmaz Akkoyun and Turan Erman Erkan /  Procedia - Social and Behavioral Sciences  116 ( 2014 )  1154 – 1159 
In order for the BPM studies carried out in the Social Security Institution example to elicit positive results and 
improve the findings, it has been concluded that there is the necessity of supporting LLL approach and handling 
both approaches together. Finally, it can be said that the LLL Approach, a general concept, can be supported by 
BPM studies in private (work life). 
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